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THE CRUCIAL SHIFT

FROM DOER” "\
DEVELOPER

LEADING

PERFORMANCE PERFORMERS

How well are you
performing?

How well are you leading
performers?

High Support

F 9

PROTECT LIBERATE

Culture of Entitlement Culture of Empowerment
and Mistrust and Opportunity

Low Challenge = > High Challenge

ABDICATE DOMINATE

Culture of Apathy Culture of Fear
and Low Expectation and Manipulation

Low Support



CONSEQUENCES

LEAD

REALITY ACTIONS

YOURSELF

TENDENCIES -

UNCONSCIOUS INCOMPETENCE
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‘ “ DO, YOU WATCH"

UNCONSCIOUS COMPETENCE
“YOU DO, | WATCH"
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“YOoU DO, | HELP”

CONSCIOUS COMPETENCE

Beware:
Pit of Despair

Source Credit: A, Maslow, Gordon Training
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